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As a business owner, you focus on the practical aspects of 
running your business. But without a long-term plan, you may be 
leaving money on the table. Proper planning to exit your business 
is just as important as the planning required to start it. 

Why Succession 
Planning Matters

Continue growing your business 

while confidently planning your exit. 

69%
of business owners identify exit 

strategy as a priority, but 78% 

have not yet formed a formal 

exit planning advisory team.1

1 2023 National State of Business Owner Readiness Report, Exit Planning Institute

Strengthen
your business and 

maximize its value  

Ensure
that books are 

maintained to 

prevent surprises 

during a buyer’s 

due diligence

Create 
a personal wealth 

plan – especially if 

your wealth is tied 

up in your business

Achieve
seamless 

succession, just the 

way you envision it

December 2025



IMAGE MASK IS ON FRONT LAYER

Non-Deposit Investment Products: • Are Not FDIC Insured • Are Not Bank Guaranteed • May Lose Value

MAIN COLOR PALLET 

SECONDARY COLORS

< Page # goes on continual pages

Cover pages DO NOT GET A PAGE #

< Body Copy  should be grey

Turn On View Guides: VIEW> Toggle guides 

PROTIP:

Apply a head/body copy style with 

your Indent Paragraph tool!

First level is your Headline, 

second level is your body copy.

PROTIP:

Looking for a layout to apply? 

Go to Layout and apply your 

layout you like

The choices you make now correlate to and 

impact the future of your business. 

Plan for a Financially Secure Future

• While you grow your business, plan on how the 

business will secure your retirement.

• If family succession or third party management is part of 

your exit plan, instill the necessary leadership in your 

successors to carry on your legacy.

• Create a written plan to transfer your knowledge and 

experience.

• If selling to a third party, learn how to increase the value 

of your business by creating a foundation where it can 

continue to thrive after you have moved on.

• Various wealth planning vehicles may mitigate or 

eliminate the consequences of taxes when the business 

changes hands.

• Various estate planning vehicles may mitigate or 

eliminate estate and gift taxation on death.

Know the Elements of a Successful Exit

• Envision your next steps.

• Create a structured exit strategy.

• Ensure proper retirement and estate planning.

• Coordinate with your banking and tax advisory team.

• Optimize business growth and value.

Create an Actionable Road Map

• Create the future you desire by designing a written road 

map with action steps.

• Align implementation steps with your exit plan.
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❑ Is the majority of your wealth in your 

business?

❑ Will the income from the sale’s proceeds 

replace your current business income?

❑ Are you optimizing your business value to 

increase the future sale proceeds? 

❑ Have you planned and budgeted for the 

future to assess your post business income 

needs?

❑ After taxes, will you still have enough to 

live comfortably?

❑ Have you assessed the tax implications of 

various transition scenarios?

❑ Have you shared your plans and goals with 

your family?

To learn more about how RBC 

Rochdale can help you define, meet 

and optimize your business and 

personal wealth goals, reach out to 

your financial advisor.
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